
Welcome to the  
Emergency Operations Center: 

Activation Overview

Department of Public Safety
Division of Emergency Management



Housekeeping Items

Make sure your credentials 
are listed at the entrance

Sign in at the front
Log into your computer
Log into WebEOC®
Sign into WebEOC®



 Fire exits, restrooms, 
showers, kitchen, 
bunkrooms, lockers, 
conference rooms, 
and parking lot       
*do not park in 
marked spaces*

 Computer, SharePoint®, 
and WebEOC® log-ins

 Activation Manuals

 EOC Chart

 Ops Room Seating Chart

 Ops Room Phone 
Directory

 Planning P

 Battle Rhythm/ 
Schedule of Events

 Mission/ Resource 
Request process

 WebEOC®

 SharePoint® 

 EOC Activation 
Checklist

 Demobilization 
Checklist

 NIMS Training Criteria

Familiarize yourself with…
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WebEOC®
See WebEOC ® End User 
Presentation for Details of WebEOC

For assistance contact: 

• webeoc@stlucieco.org
• WebEOC Help Desk 772-462-TALK(8255)

(During EOC activations)



SharePoint® 
• See SharePoint® Presentation
• SharePoint ® servers as a back-up to WebEOC ® and as 

the EOC’s internal organization and resource tracking 
tool.

• You must obtain credentials to access the EOC’s 
SharePoint®  portal.



Alert St. Lucie
A Public Safety communications medium

 To Register:  www.stlucieco.gov/alert

 Distribution lists include: 

 County Administration, Commissioners, 
Department & Division Directors, and Managers

 County Personnel

 EOC Personnel

 Public

Over 70,000 residents within our notification database



Battle Rhythm / Schedule of Events
Follows the 
“Planning P” model 
in 24 hour 
Operational 
Periods

0700HRS: Report to EOC / Transfer of 
Command
0800HRS: Beg. of Ops Period
• Operations briefing
0815HRS: State Call to Counties
0900HRS: Command and Gen. Staff Meeting
• Develop objectives and tactics
1000HRS: Tactics Meeting
• Sections work on tactics
• Region 5 Call to Counties
1115HRS: State Call to Counties
1145HRS: NWS Melbourne Briefing
1330HRS: Municipality and Agency Partner 
Meeting OR EOC Stakeholder Briefing
1500HRS: Press briefings (or as set by PIO)
• IAP Prep and Approval
• Tactics meetings as needed
1715HRS: State Call to Counties
1745HRS: NWS Melbourne Briefing
1900HRS: Publication of IAP and Situation 



Battle Rhythm / Schedule of Events
Follows the 
“Planning P” model 
in 24 hour 
Operational 
Periods

1900HRS: Publish IAP and Situation Report
• New staff shift report to the EOC / Transfer 

of Command / Staff Briefings (as needed)
2000HRS: Beg. of Ops Period (if incident is 
complex)
• Operations briefing
2100HRS: Command and Gen. Staff Meeting
• Develop objectives and tactics
2200HRS: Tactics Meeting
• Sections work on tactics
• Tactics meetings as needed
• IAP Prep and Approval
0700HRS: Publication of IAP and Situation 
Report
• New staff shift report to the EOC / Transfer 

of Command / Staff Briefings
0800HRS: End of 24HR Operational Period or 
Beginning of New Operational Period



EOC Levels of Activation
Level I – Full Activation:

Level 1 – Full Activation means that 
all staff from primary and support 
agencies assigned to a seat at the 
EOC are requested to report to the 
EOC. Level 1 EOC activations are 
warranted when disasters are 
complex or when an incident is 
forecasted to evolve to a disaster. 
The EOC will be staffed by Division 
of Emergency Management 
personnel and all Emergency 
Support Functions.
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Level II – Partial Activation:

Level 2 – Partial Activation is a limited 
EOC activation. This means that only 
some of the ESFs/units of the EOC will 
be requested to report to the EOC. All 
ESF/units agencies are notified of the 
partial activation and some ESFs/units 
will be called to report to the EOC 
depending on the type, size, scope 
and complexity of the incident. The 
EOC will be staffed by  Emergency 
Management personnel and 
necessary Emergency Support 
Functions.

Level III – Monitoring :
Level 3 - Monitoring is a phase of the EOC where staff performs their everyday
functions. During blue skies, the EOC stays at Level 3 – Monitoring. Public Safety
and Division of Emergency Management personnel perform their everyday 
function, which includes monitoring news, media, and weather for any potential 
event that may turn into a complex incident or disaster. 



Roles and Responsibilities

Primary Agency

 Obtain briefing during 
change of command

 Familiarize yourself with 
WebEOC and EOC functions

 Use WebEOC to report 
significant events, position 
logs, mission/ resource 
requests, and specific 
information in assigned 
boards

 Distribute information and 
coordinate meetings with 
Support agencies.

 Conduct other assignments 
listed in CEMP: Annex D and E

 Complete SITREPs

Support Agency

 Obtain briefing during change 
of command

 Familiarize yourself with 
WebEOC and EOC functions

 Use WebEOC to report 
significant events, position logs, 
mission/ resource requests, and 
specific information in assigned 
boards

 Coordinate with Primary 
agency partner meetings and 
tactics to meet IAP objectives

 Conduct other assignments 
listed in CEMP: Annex D and E

 Complete SITREPs.
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Information to the Public
 Public Information Line – 772.460.HELP (4357)  

Active during a Local State of Emergency

 For information regarding planning, preparedness, and 
resource information visit www.stlucieco.gov/eoc



Information to the Public
 For information regarding planning, preparedness, and 

resource information visit www.stlucieco.gov/eoc



“Prepare – Plan – Stay Informed”
 Prepare

 Arrange a Disaster Supply Kit:  At least a 3-day supply of non-perishable 
food and water (1 gallon per person per day), prescription medications, 
important documents (e.g., Government-Issued ID, home and flood 
insurance); first aid kit

 Prepare Your Home:  Install shutters, trim trees and landscape, and 
remove loose items in the yard

 Prepare Your Car:  Fill up the fuel tank

 Plan
 Create and exercise a Family Preparedness Plan

 Know where to go:  Family or Friend’s Home; shelters in the area; 
evacuation routes

 Know who to call – Communications Plan:  Out-of-Town Contact; 
Family/Friends’ Phone Numbers; Work Phone; Help Line; School where 
kids attend

 Know where to meet in an emergency:  Local public place; A family 
member or friend’s home

 Stay Informed
 News, Radio, and County website:  WWW.stlucieco.gov/eoc



Thank You

 Ron Parrish, MPA, CFO, EFO

Public Safety Department Director

parrishr@stlucieco.org

Office: 772.462.8110 

Cell: 772.834.5627

 Gustavo Vilchez, MBA, MPCP

Emergency Operations Manager

Division of Emergency Management

vilchezg@stlucieco.org

772.462.8107

772.834.9250


